
 

 

 

 

Child Protection Policy 

Introduction and Purpose 

Clever Fish takes its responsibilities seriously to protect and safeguard the welfare of children and 
young people in its care. Clever Fish further recognizes and acknowledges that it, it’s employees and 
any volunteers have statutory obligations to report evident or suspected abuse or neglect of a child. 
Clever Fish is committed to an effective child protection policy which provides clear direction to staff 
and others about expected behaviour when dealing with child protection issues and makes explicit 
Clever Fish!s commitment to good practice and sound procedures, ensuring that child protection 
concerns, referrals and monitoring are handled sensitively, professionally and in ways which foremost 
support the needs of the child.  

There are three main elements to this child protection policy:  

1. Safe Environment through the creation of a positive atmosphere created for children.  

2. Staff Code of Conduct outlines clear expectations for interactions between adults and children.  

3. Child Abuse and Neglect Reporting in a timely manner to the relevant authorities, suspicions of 
child abuse or neglect.  

Definition of Child Abuse or Maltreatment  

For the purposes of this policy, child abuse is defined as committing any act that does or can possibly 
harm a child or failing to protect a child from harm. This includes but is not limited to:  

1. Physical or emotional abuse of a child, or neglect of a child to the extent that the child has 
suffered or is likely to suffer physical or psychological injury detrimental to their well-being, or 
where the child!s physical or psychological development is in jeopardy.  

2. Sexual abuse including the use of a child in any sexually explicit conduct, rape, statutory rape, 
molestation, incest or involving a child in looking at or watching sexual activities or 
encouraging a child to behave in sexually inappropriate ways.  
 

 



 

 

 

Safe Environment  

Clever Fish recognizes that for children, high self-esteem, confidence and positive relationships with 
trusted adults help to prevent abuse. Clever Fish will therefore:  

1. Establish and maintain an environment where children feel safe and secure and are encouraged 
to talk and are listened to.  

2. Ensure that children know that all adults employed by Clever Fish can be approached if they are 
worried or in difficulty.  

3. Include in the curriculum activities and opportunities to equip children with the skills needed to 
stay safe from abuse and harm.  

4. Ensure that every effort is made to establish positive relationships with parents and care-givers.  

The Safe Environment Policy helps prevent situations in which children are at an increased risk for 
abuse because of the physical characteristics of a building. A safe environment is one that increases 
visibility, ensures adequate supervision and controls access.  

 *Visibility  

All staff must be aware of the need for visibility. This will be ensured by:  

" Clear lines of sight throughout the building and both classrooms  

" No locked doors, open door policy. 

" Classroom windows and doors which are unobscured 

" Bright lighting in all areas  

•Security cameras which cover all classroom spaces and bathroom doors. Parents have access to see 
footage at any time.  

 *Adequate Supervision  

There is always a minimum of 2 adults at Clever Fish supervising children. 
A ratio of no more than 5 children to 1 qualified teacher ensures adequate supervision. 
Children are always supervised. Clever Fish has security cameras which cover all classroom areas. 
Other than in bathrooms, all activity is recorded. Parents are informed of these and, if needed, could 
view the recording.  

 



 

 

 

 *Controlling Access  

Clever Fish will ensure that access to children and staff is controlled by implementing the following:  

• All visitors should report to the front desk and wear a badge. 

" Ensuring all staff are aware of restrictions to noncustodial parents#!access to a child or children. 

" Requiring that children are only released to authorized parents/guardians, except in the case of an 
emergency (noting that no child is to be released unattended);  

Staff Code of Conduct  

The Staff Code of Conduct outlines clear expectations for interactions between adults and children. It 
explicitly identifies acceptable and appropriate behaviour for all adults working with children. This policy 
is in line with the Ministry of Education!s National Staff Safeguarding Policy (Policy ED 23).  

Clever Fish requires that all adults engage in safe, supportive and respectful interactions with children 
at all times. The following outlines appropriate and expected conduct for physical behaviour, verbal and 
digital communication and general conduct.  

 *Physical Behaviour  

All adults interacting with children can only do so in open, public spaces. If one on-one meetings with 
a child are necessary, they will be conducted in a public area with another adult present.  

Appropriate physical behaviour includes contact that maintains physical boundaries at all times and 
only consists of public and nonsexual touches, such as pats on the upper back or shoulders.  

Inappropriate physical behaviour includes contact that abuses, exploits or harasses the child, such as 
slapping, shaking, pinching, hitting, punching, pushing, grabbing or kicking; patting the buttocks; 
touching or exposing private body parts contact which intimates romantic or sexual contact; showing 
pornography or involving children in pornographic activities.  

 

 

 

 



 

 

*Communication  

Teachers and volunteers should use caution and discretion in all verbal, nonverbal and digital 
communication with students. All employees will be guided by principles of professionalism and 
integrity. Communication between adults and children should be transparent about school activities, 
with the exception of counselling relationships and other topics, such as the child!s well-being, hobbies, 
interests, out of school activities, etc.  

Appropriate verbal communications include providing directions, praise, positive reinforcement with a 
pedagogical purpose when used consistently and equally for all children. Inappropriate verbal 
communication includes yelling, threatening, ridiculing, use of expletives, degrading comments, 
profanity, sexual innuendo and risquéé jokes. 

Appropriate digital communications include emails and text messages using the school!s email 
addresses and platforms, while inappropriate digital communication includes private messaging from 
social media or other private platforms or allowing children access to electronic devices that may 
expose children to inappropriate content.  

 *General Conduct  

Clever Fish recognizes that for children, high self-esteem, confidence and positive relationships with 
trusted adults help to prevent abuse. As such, Clever Fish will commit to:  

• Provide a positive, supportive, nurturing environment to encourage self-esteem and self- 
motivation which ensures that children are encouraged to talk and are listened to, where children 
are respected, valued and cared for; and where children feel safe and secure.  

• Ensure that children know that all adults employed by Clever Fish can be approached if they are 
worried or in difficulty.  

• Provide a consistent, encouraging, firm and fair approach to behaviour to ensure each child 
understands what behaviour is appropriate and what is unacceptable;  

• Include in the curriculum activities and opportunities to equip children with the skills needed to 
stay safe from abuse and harm.  

• Build productive, supportive, positive relationships with our children!s parents and care-givers to 
provide the required support to our children and their families as needed.  



 

 

• Ensure our staff are never under the influence of alcohol, tobacco or other drugs in the presence 
of children.  

• All staff to comply with mandatory reporting requirements/procedures, cooperate fully with 
investigations 

•  An anti-bullying school in line with our bullying policy which takes a zero tolerance of bullying  

•  Ensure no giving of gifts is used in a negative and coercive way. 

To facilitate this policy, Clever Fish will:  

Provide training and development to our staff and supporting them to ensure our teachers are trained 
to respond appropriately in child protection issues;  
• Appoint 4 staff members as $Child Protection Officers#!and such appointments shall be made known 
to all employees and all student parents. The Child Protection Officers should always be the primary 
contact in any incident of suspected abuse or neglect, unless they are directly related to any of the 
parties involved or the allegation is against the CP officer themselves. Child Protection Officers will 
ensure that child protection procedures are followed and will make appropriate, timely referrals in 
accordance with statutory obligations.  
• Clever Fish will ensure that ALL of its staff members receive on-going formal child protection 
training.  
 

Legal Requirement to Report  

As per the Children Law (2012 Revision) Clever Fish recognizes that, while it and its employees have 
statutory reporting obligations, it is an agent of referral and not investigation. Accordingly, staff members 
who suspect child abuse or neglect must report their suspicions to a Clever Fish Child Protection 
Officer who will then report this to Multi-Agency Safeguarding Hub (MASH).  

It is not required that the staff member has proof that abuse, or neglect has taken place. The Child 
Protection Officer will ensure timely reporting and referral as appropriate and as required.  

Clever Fish acknowledges that child protection matters must be handled with sensitivity and strict 
confidentiality. Confidentiality will be maintained all respects, except where disclosure is required by an 
investigating body, by law or made with the consent of all those involved.  

 

 

 



 

 

Responsibilities of the Child Protection Officer  

Clever Fish has appointed 4 Child Protection Officers: NS, SR, MW and AF. 
The Child Protection Officers (CPOs) should always be the primary contact in any incident of suspected 
abuse or neglect, unless immediately unavailable OR directly related to any of the parties involved or 
allegation is against them.  

Name of Staff Member  Position  

Nicola Sowerby  Director 

Stephanie Rasmussen  Headteacher 

Melanie Wright  Deputy Head Teacher (Pastoral) 

Alexander Frazer  PE Teacher  

 

If a Child Protection Officer has reasonable suspicion that a child may be suffering or may have suffered 
abuse and or / neglect, there is immediate duty to report that suspicion and the information upon which 
it is based to the Department of Children and Family Services (DCFS). This requirement applies 
whether or not the information was initially extended in confidence. This requirement also applies 
whether the information comes directly from the child or indirectly from another employee, volunteer or 
community member.  

It is the Child Protection Officer!s (CPO) duty to report incidents or suspicions of child abuse/neglect; it 
is not the CPO!s responsibility to investigate. In speaking with the child, the CPO will take careful note 
of what is said and the context in which it is said. Care will be taken not to ask leading or unnecessary 
questions. Documentation of what is said (or of any injuries) is important. The student!s own words 
shall be used as much as possible.  

Once information for a report has been obtained, the Child Protection Officer will email through the 
central referral system. In emergency situations, a telephone call to the MASH would be appropriate. If 
after hours, contact shall be made directly with the RCIPS. The telephone referral will be followed by a 
written referral within 24 hours, utilising the DCFS Referral Information for Child Abuse Form. 
 

If the suspected offender is an employee of Clever Fish, concerns should be reported to a Clever Fish 
Child Protection Officer (although concerns or reports should not be brought to the attention of the 
suspected employee, even if said person is a CPO) This will then be investigated thoroughly and 
documented.  



 

 

It is not the School Child Protection Officer!s responsibility to inform parents of any report of suspected 
child abuse/neglect; however, when making the referral to DCFS, how the parents become informed 
will be discussed and the best course of action agreed upon with that agency.  

A record of follow-up contact made to external agencies regarding a referral shall be kept.  

When following procedures for reporting suspected cases of child abuse/neglect, the safety 
and welfare of the student will always dictate which course of action is to be pursued. Any 
uncertainty shall always be resolved in favour of the child!s best interest. When in doubt, 
consult with the Department of Children and Family Services and/or the Multi Agency 
Safeguarding Hub (MASH) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Reporting of Suspected Child Abuse or Neglect Procedures  

All employees are required to report any disclosure or suspicion of child abuse, even in historic cases. 
It is not the educator!s role to investigate or determine the validity of what is observed or told. A report 
template is available and must be used when reporting suspected abuse. The template also provides 
a $check and record#!section for use by the Child Protection Officers.  

In cases where a child discloses to an adult: (If the report is solely based on concerning behaviors but 
the child does not disclose the below does not apply) 

• Thank the student for sharing the information; 
• Refrain from asking %wh” questions (who, what, where, why), and focus only on open ended 
questions such as %tell me more / explain / describe..”  

If a staff member or volunteer has formed reasonable suspicion that a child has been/is being abused 
or neglected, s/he must:  

• Complete the Clever Fish report form as soon as possible (ideally immediately) and submit to one of 
Clever Fish!s CPO. If a CPO is not present, then email the form to the CPO with the report attached;  

" Refrain from discussing the matter with anyone else, or further with the child.  

The CPO will complete the MASH referral form and email it to  MASH@gov.ky.  

Follow up procedures (ideally within 24 hours):  

1. A call should be made to MASH even if the reporting agency is not 100% sure that there is a Child 
Protection matter, hence MASH should be called to run the report by a worker and proceed accordingly 
thereafter. If there is clear Child Protection matter CPO should complete the referral form and forward 
to MASH email ASAP  

2.File the email and report in a confidential child protection file which is held by the director; 
3. Log any subsequent agency actions on the report held on file. 
4.If further to the report to DCFS there are ongoing reports of concern or it appears there has been no 
effective follow-up, the Child Protection Officer should initiate calls to DCFS and log these on the report 
form for this purpose and it should be held on file. NB: If a student is removed from Clever Fish by 
DCFS and the parent asks regarding where the child is, they should be directed to call DCFS for 
information. Any contact with parents should be a decision for the Child Protection Officer who should 
seek advice from relevant DCFS/MASH staff before doing so.   



 

 

Please attach to Abuse Reporting Form and keep in child!s private Child Protection File.  

State the nature and extent of the current injury, neglect, or sexual abuse to the child in question and 
circumstances leading to the suspicion that the child is a victim of abuse or neglect: 
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________ 
____________________________________________________________ 

Information concerning previous injury, sexual abuse or neglect experienced by this child or other 
children in this family situation, including previous action taken, if any: 

________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________ 

State other known information that may be helpful in establishing the cause of the child' status: 
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________ 

 
Date:      Signature of Employee:  



 

 
 



 

 
 



 

 
 


